
Skalent® INDIA x LEGO® SERIOUS PLAY®



What is LEGO® SERIOUS PLAY®?

Why LEGO® SERIOUS PLAY?

Give your brain a hand! Creative methods release new insights – which is why successful companies 
use LEGO®, creative visualization and serious play as a method.  LEGO® SERIOUS PLAY® is a    
recognised and tested tool for Strategy Development, Innovation and Team Development

Play isn’t just for kids—you might also see “serious play” as a contradiction, but research 
shows otherwise. Play helps us relax control, open our minds, and imagine new solutions. 
It also strengthens relationships and enhances collaboration. And what if we told you that 
the child in you—the one who loves to play—can also solve real business challenges?

The LEGO® SERIOUS PLAY® methodology and materials foster a psychologically safe 
environment, enabling participants to express past experiences, future aspirations, and 
present challenges. This hands-on, thoughtprovoking approach allows for deep reflection, 
creative problem-solving, and impactful decision-making.



Skalent® INDIA X LEGO® SERIOUS PLAY®

As Certified Trained Facilitator of LEGO® SERIOUS PLAY® (LSP), Skalent x LSP a powerful 
methodology that builds new collective knowledge and unlocks fresh perspectives. Rooted in 
Serious Play, Constructionism, Imagination, and 4D Adaptive Knowledge Systems.

Guided by the principle: ‘Let your hands do the thinking’, the LEGO® SERIOUS PLAY® 
methodology follows six dynamic phases:

• Skill-Building – Focusing on foundational competencies.
• Building Models – Constructing both individual and collective representations.
• Storytelling with Models & Agents – Bringing ideas to life through tangible connections.
• Creating a Causal System – Establishing interdependencies within the landscape.
• Exploring Challenges & Testing Scenarios – Identifying barriers and solutions.
• Deriving Simple Guiding Principles – Transforming insights into concrete action plans.





With a wide range of applications, 
Skalent® INDIA x LEGO® SERIOUS PLAY®  association provides:

From idea to business

Strategy

Other Offerings

• Start-up, new market, newworld, 
new trends, or back to the core – 
get started!

From strategy to action
• Revive the strategy or make the 

new one live and become a part 
of everyday life.

Complex changes

Organization

• Disruption or transformation – go 
from insecurity to brave decisions

Organization in balance
• Make sure that structure, culture, 

and daily cooperation strengthen 
each other.

Efficient infrastructure
• Boost dull projects and optimize 

processes that make it easy to  
succeed.

Management teams for the future

Management

• Revise team dynamics, collaboration, 
and coordination to achieve your goals.

Support for practical management
• Gain the necessary competencies in 

all management layers to support 
your initiatives.

• Define and align Vision, Mission, and Values
• Organizational Strategy & Development
• Organizational SWOT & Strategy        

Alignment
• Team Identity & Collaboration

• Individual Identity & Development
• Executive, Business & Life Coaching
• Experiential Learning for Training        

and OD
• Assessment & Development



Let your hands lead the way. 
Build alignment. 
Build innovation. 
Build futures—with Skalent® INDIA.

CONTACT US
akkshay.bothra@skalent.co.in
+91-7378813331

FOLLOW US

mailto:akkshay.bothra@skalent.co.in
mailto:akkshay.bothra@skalent.co.in
tel:7378813331
https://www.linkedin.com/company/skalent-india/posts/?feedView=all
https://www.linkedin.com/company/skalent-india/posts/?feedView=all
https://skalent.co.in/

